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Profile 

The Learning Farm was established in 2005 to address the lack of skills, opportunities, and 

hope among vulnerable youth. The poor and vulnerable youth of Indonesia have been deeply 

affected by the country's economic crises and lack both education and 

economic opportunities. 

Today the program takes in 40 rural youth per batch to better prepare them for the challenges 

of becoming successful farmer entrepreneurs. 

We run a five-month residential program for young men and women from throughout the 

Indonesian archipelago, and have graduated over 1,454 successful graduates to date. 

 

Project Objective 

This program is designed to empower vulnerable and at-risk youth in Indonesia through an 

organic farming residential course. The young men and women are 17 to 24 years of age, and 

come from diverse backgrounds. Some are urban or street youth, others are rural poor. They 

come from all over the Indonesian archipelago, from Aceh to Papua. 

The majority of these young people come to The Learning Farm through a referral system 

through other organizations involved with youth.  Some are illiterate whilst others have 

graduated from high school. Many are without the security of a family unit whilst others come 

from single parent families or impoverished households. Some have experience with drug 

addiction and have spent time in prison whilst others have never even experienced being away 

from their villages. 

Project Outcomes 
 

•  Reduce the number of vulnerable youths in Indonesia 

•  Minimize environmental degradation 

•  Improve an individual's employability skills 

•  Reduce rural-urban migration 

•  Ensure food security of families, communities and the nation 

 

 

 

 

 



Our Vision 

Empowering vulnerable youth to become confident, resilient and skilled farmer 

entrepreneurs. 

 

Our Mission 

 
•  Establishing a safe, nurturing learning environment 

•  Instilling essential life skills and core values through the medium of organic farming 

•  Developing environmental responsibility 

• Creating a sustainable network of alumni actively engaged with the community 

•  Ensuring continuous staff developments 

•  Maintaining accountability to all stakeholders 

  



Project Summary / Key Deliverables 

This project develops the capacity of vulnerable Indonesian youth who are living on the 

streets, are school dropouts, reside in areas of poverty, have no access to jobs, or are victims 

of disaster. Through an intensive 5-month program built around organic farming, each batch 

consists of 40 youth who are provided with the knowledge and skills to enable them to achieve 

economic self-sufficiency. This program also includes training in basic life skills such as 

leadership, marketing, English language, computer literacy, etc. 

Our Theory of Change is EMPOWERING VULNERABLE YOUTH TO BECOME CONFIDENT, 

RESILIENT AND SKILLED FARMERS ENTREPRENEURS. 

CONFIDENCE is sorely lacking in both our vulnerable rural and urban youth. We first work on 

the hearts to build that belief in a better future in themselves and their country.  

RESILIENCE is emphasized. This could be financial resilience, climate resilience and personal 

resilience. Today it is more important than ever. That is where we worth with their heads, 

building them up with the knowledge needed to be successful. We also work with our multiple 

volunteers for this. 

SKILLS are where they will learn proper first-rate organic farming, respect for the land and 

nature, as well as for themselves. This has always been the bedrock of our work. This is the 

hands part of the curriculum. 

And ENTREPRENEURSHIP is emphasized, for it is no longer enough for farmers to blindly 

follow how their parents and grandparents cultivated the land. It is essential to have better 

tools for determining value-add crops, accessing markets, using technology, preparing 

business plans if they are to be successful. 

 

Skills We Impart 

ORGANIC FARMING 

Our curriculum follows the national curriculum for organic farming, but goes beyond to teach 

life skills and values to our youth. The main organic farming units are: Ecosystems, Waste 

Management, Composting, Creating Effective Microorganisms, Planting Seeds, Using Organic 

Pesticides, Land Care and Processing, Livestock Management, Integrated Farming etc. 

LIFE SKILLS  

Most of this learning is provided by partners or volunteers who kindly share their knowledge 

on everything from Basic Computer, English, Entrepreneurship, Marketing, Communication, 

Social Development, Customer Service, Gender Equality, Financial Management, etc  



ATTITUDE CHANGE 

Through the teaching of the six Core Values of Responsibility, Discipline, Teamwork, Caring, 

Integrity and Initiative we seek to change the attitudes of our students to help them become 

more resilient, self-aware and responsible members of society. 

 
 

  



New Delivery Car Purchase Report 

 
The Learning Farm sells all the vegetables/eggs/rice and mushrooms grown by our students 
at the farm. This helps to defer up to 25% of our operating costs. However, with only one 
delivery van to cover all our customers in Jakarta, and with traffic congestion, this is becoming 
increasingly challenging. In addition, to maintain the quality of vegetables delivered we need 
a new van. 
 
At first, we planned to buy a Mitsubishi L300 plus Body Box Body. But with various 
considerations, we finally chose to buy the DAIHATSU GRAN MAX MB 1.5 D PS MC. This vehicle 
will simplify the process of sending our vegetable products to our customers in Jakarta. With 
this, we can also increase vegetable sales, making it easier for us to help empower vulnerable 
youth throughout Indonesia. 

 

Details of incoming donations 

 
No. Donors Amount $ Amount (IDR) Paid Date 

1 Other Donors $ 8,472 Rp. 147,471,978  
 

08/02/2021 
07/12/2021 

2 Contribyoute € 335 Rp. 5,758,918 09/06/2021 

  $ 336,15 Rp. 4,087,432 26/10/2021 

  $ 442,49 Rp. 6,055,827.06 23/03/2022 

  € 467,71 Rp. 6,673,727.3 27/09/2022 

  $ 495,30 Rp. 7,194,603.98 18/01/2023 

  $ 502,80 Rp. 7,274,284 27/04/2023 

  $ 300,94 Rp. 4.466.251  24/08/2023 

 TOTAL DONATION $ 11.352 Rp. 188.983.021  

 

Price of the Car Purchased: Rp 210,704,000 ($ 13,594) 

Shortfall       : Rp. 21,720,979 ($ 1,401) (*covered from operational cost) 

 

  



Proof of Purchase 
 

 



 



 
 

 




